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KI: Beratungshedarf auf allen Ebenen

238.029

——————————— 1. Use cases
What are the most valuable use cases
with the quickest time to value?

----------- 2. Skills
Do you have the necessary skills
to use Al techniques?

------------ 3. Data
Do you have the data to address
the selected use cases?

4. Technology
Given the problem, skills and
data, what are the techniques?

unknown

————————— --- B, Organization
After a few proofs of concept,

where should the expertise reside?

Source: Gartner

730970 C Gartner

https://www.gartner.com/en/information-technology/topics/ai-strategy-for-business
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1. Prediction [ Forecasting

Use Al to estimate future outcomes based on
historical data and trends

0.g. Forecast the demand of electricity grid
for the next half hour

2. Autonomous System

Use Al to operate a system without human
intervention

€.g. Autonomous drones equipped with Al
perform routine inspections of power lines.

3. Planning

Use Al to design strategies and allocate
resources to maximise the benefit.

e.g. Scheduling maintenance for power plants to

minimise downtime impoact and ensure stability

4. Decision Intelligence

Enhancing decision-making processes by
analysing data and providing insights

@.g. Deciding the best mix of renewable ond
other energy sources in real-time to balance
demand and environmental impact

5. Recommender System

Use Al to suggest options based on user
behaviour ond preferences

e.g. eBay recommending products, Spotify
recommending music we may like

6. Segmentation [ Classification

Use Al to divide data into segments based on
specific characteristics or behavious

6.q. Classifying loan applicants as low, medium,
or high risk based on attributes like credit score,
income level and empioyment history.

Twelve Typical Al Use
Case Families

7. Intelligent Automation

Use Al to enhance traditional automation
process to be more adaptive

e.g. In a power plant, Al does the predictive
maintenance and adjust machine settings
automatically for optimal performance

8. Perception

Use Al to interpret sensory data to understand
and interact with the environment

e.g. Auditing various data sources from operations
to detect possible disruptions and minor outages

9. Anomaly Detection

Use Al to identify patterns or data points that
deviate significantly from expected behaviour

@.g. Monitor energy consumption to detect
unusal patterns might indicate energy thelt

10. Conversational User Interfaces

Al facilitating natural langage interaction
between humans and digital system

e.g. Al-powered chatbots to assist customers

11. Content Generation

se Al to create new content bosed on
learned patterns, such os text or images

e.g. Converting professional energy trend report to
easier understandable descriptions for publishing

12. Knowledge Discovery

Use Al to identify patterns, insights and
relationships within large datasets

e.9. Analysing vast amount of metering data to
discover latent correlations, informing better
strategles or policy-making

https://pub.towardsai.net/do-not-use-llm-or-generative-ai-for-these-use-cases-a819ae2d9779
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se Cases: Status Quo 2024

Respondents’ organizations regularly using generative Al (gen Al), by function, % of respondents

34 23 17 16 16 13 12 8 7 6 4 ? thinkers ai

Data Insights

SESSESSESE Doimmmmmmz pmmmmen . EmEEEE .. NEEENS.... 2MMisemnes [nessssms  sessesms | ammmsss sammes . amma Unternehmen in USA
Marketing IT Service Human Strategy and Manufacturing und EUFOpO
and sales operations resources corporate finance ) .
Product and/or Other corporate Software Risk Supply chain/ uhterscheldeh SICh
service development functions engineering inventory management Nicht wesentlich

v in den Use Cases
Most commonly reported gen Al use cases within function, % of respondents

Marketing and sales Product and/or service development IT Aber:
e
I L L " der
Content support for marketing strategy Design development IT help desk chatbot Mana gem ent
Attention
5 Be K v in der
Personalized marketing Scientific literature and research review Data management UmsetZUHgS—
Geschwindigkelt
E E i S
Sales lead identification and prioritization  Accelerated early simulation/testing IT help desk Al assistant’
Eg, providing real-time assistance and script suggestions to help desk employees during human-to-human conversations.
source: McKinsey Global Survey on Al 1,363 participants at all levels of the organization, Feb 22-Mar b, 2024

McKinsey & Company



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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KI: Das Ende des Experimentier-Zeitalters

? thinkers ai
Al use cases by business value and feasibility

This slide showcasesartificial inteligence use cases based upon busness value and feasibility. ts key elements are demand forecasting, anomaly and error detection, decision support, cash colection and POC revenue forecasting Zusgtzl |Che FO kto ren

v Speed

() None (™ Low » Medium o Income improvement: Improved organizat
Business value FeaSIbllﬂy revenue andreduced expenses \/ ImpOICt

@ High @ VeryHigh

— | . . .
—— Farecasting Audit and Technicsl Organizationl 5y Improved efficiency. Decreased effort by QUle Wins

Mprevessent improved efficiency Sccaracy canpiiiice feasibility Data feasibility feashi workforce and improvementin output quali,

S e 5 A 1= e e A = Differenzierung
lm. D s Toremitia 9 . . O 9 9 9 5Y Forc:t:astmgaccurac,' Enhancement = Tro ﬂSfOrmOItive

in accuracy of forecasted cutcomes

| | ' 1 INnitiativen

.) Audit and compliance. Improved adherenceto
auditing needs or other compliance structures

Anomaly and error detection L

Decision support

.) Technicalfeasibility; Avallabllity of skills and
lools for process implementation

POC revenue forecasting

gatherrequired data

¢ 0 o
w (® ¢ ¢
v

‘ ‘) Data feasibility. Evaluate the ability to

Cash collection Organizationalfeasibility: Evaluate the

@) willingness of companyto use and
adaptwith processes

https://www.slidegeeks.com/powerpoint/Ai-Use-Case
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Die , Secret Sauce”

v Leadership

v Bewertungssystem [ Return On Investment — Fokus
¢ Make/Shape/Facilitate - Strategiebestimmung

¢ Jour Fixe Integration /| Competence Center [ Beirat
¥ Fact Finding Mission

¥ Proof-of-Concept Phasen

¥ User Validation

¥ Partnerschaften
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KI: Kleine, grofe und ganz grofe Veranderungen

High +
Transformational
Initiatives

@ thinkers ai

Data Insights

Besondere Treiber
Differentiating far Entwicklungen
S v Wettbewerber
Value v’ Endkunden-

erwartu ngen
Quick Wins

v Moglichkeit der
Differenzierung
v Effizienz

Low

——————————————————— —————————————————————————— ’

Low Deployment Cost, Complexity and Risk High

gartner.com

Gartner

https://pub.towardsai.net/do-not-use-llm-or-generative-ai-for-these-use-cases-a819ae2d9779
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KI bei DR. SASSE

¥ Gebdudedienstleister fur den gewerblichen Betreiber
seit 1976

¥ Familienunternehmen mit deutschen Wurzeln
DE, AT, CH, UK, BG, SG — etwa 9000 Mitarbeiter*innen

¥ Zukunftsweisende Branchenlosungen
Vorreiter am Markt

v Kernbranchen

Krankenhduser, Seniorenheime, Verwaltungsgebdude, Produktion,
Halbleiterindustrie, Reinrume
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Personlicher

Anpassung Big Picture

der Prozesse

Kontakt

SASSE & KI



Robotics & Drohnen Sales & interne Prozesse

Nass- & Saugroboter @ r Vertrieb & Marketing
Fassaden-, Glas-, Dach-, Solar- & i i
Photovoltaikreinigung ' :
Alleinstellungsmerkmal Aussichten

Differenzierung im Markt Innovative BranchenlGsungen




thinkers.ai
+43 19297964

c/o INIiTS Innovation,
Maria-Jacobi-Gasse |

A-1030 Wien

Isabell.Claus@thinkers.ai
www.thinkers.al

2 Dr. Isabell Claus [=l)

IE

E L "

Sarah Klinger

Dr. Sasse Facility
Management GmlH

Phone: +43 17120 220115
Landstralder Gurtel 3
A-1030 Wien

Sarah.Klinger@sasse.co.at

WWW.Sasse.co.at



mailto:Sarah.Klinger@sasse.co.at
https://www.sasse.co.at/

	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9
	Folie 10
	Folie 11
	Folie 12

