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GOVERNANCE

The governance of the FURMARK system is critical,
therefore the IFF Board has full oversight.

A separate FURMARK pre-launch steering group,
which reports to the IFF board, will drive forward
implemention.

Sub-groups will focus on specific areas such as
traceability, communications and the technical
aspects of the welfare programs.

The IFF is also seeking to appoint an external body to
audit the system to ensure full transparency and
compliance.

FURMARK PROGRAMS
WelFur

+ WelFur now incorporates around 97% of European
farms

Saga Certification by Finnish Standards

« Program fully on track to be part of the FURMARK
program.

North American Farm-Raised

» Independent assessment company NSF has been
appointed and visits to farms are now underway.

North American Wild Fur

« Wild fur program is fully on track to be part of the
FURMARK program.

Swakara

« Swakara program is fully on track to be part of the
FURMARK program.
« A major fashion business will include Swakara in its
livestock standards.

Russian Sable

o The farm-raised program is now finalised and
assessments will begin in 2019.

« Visits to Russia in October 2018 and January 2019
with major fashion brands were successful, with full
and transparent discussions covering the wild and
farm-raised sable programs.

« IFF are drafting a full English language version of the
sable programs.

Dressing and Dyeing

« The International Fur Dressers and Dyers
Association (IFDDA) has developed a new global
standard with oversight from an independent testing
institute.

+ Subject to agreement from IFDDA members, in Q2
2019 the independent testing institute will begin
assessments to ensure compliance with the new
minimum standard.

RETAILER AND CONSUMER INSIGHTS

« The IFF has been working with a leading global
communications agency.

e In January 2019, retailers across the globe
participated in telephone and online interviews.

« Consumer focus groups took place in London and
Hong Kong during February. A third focus group in
New York will take place in March.

« The insights will inform the FURMARK roll-out
process, including labelling, in-store marketing
materials and traceability.

TRACEABILITY SYSTEM

« The IFF is working with traceability experts
ChainPoint on a pilot program with the five major
auction houses.

« The objective is to expand this pilot process to cover
the whole FURMARK supply chain.
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